DEGE Consult Company Reference number 2006-A

Assignment Name: Country:

Public Sector Reform Support Programme Identification

Mission Uganda

Location within Country: Nationwide Professional Staff Provided by

Your Firm/Entity (profiles): (4)
1. Team leader.

2. Institutionalist,

3. Decentralisation Specialist
4. Pay Reform Specialist

Name of Client: Danish Embassy in Kampala/Ministry of N¢ of other Staff: N.A.
Foreign Affairs Denmark

Address: Ministry of Foreign Affairs, Business and Contracts N¢ of Staff-Months; Duration of
Department, Assignment: man months: 4.0 mm.
2, Asiatisk Plads, 1448 Copenhagen K, Denmark

Contact person at Danish Embassy in Kampala. Daniel Iga.

Start Date (Month/Year): Completion Date (Month/Year): Approx. Value of Services (in
March 2006 April 2007 Current US$): 90,000 USD.
Name of Associated Consultants, If Any: N.a. N¢ of Months of Professional Staff

Provided by Associated
Consultants: 0

Name of Senior Staff involved and functions performed:
Team Leader: Per Tidemand,

Institutionalist Hans B Olsen,

Decentralisation Specialist Emmanuel Ssewankambo
Pay Reform Specialist Dr Ted Valentine

Narrative Description of Project:

Danida/Danish Embassy in Kampala had over the years supported different elements of public
sector reforms and wished to enter a new phase of support that more coherently brought different
elements of public sector reform programmes together.

Description of Actual Services Provided by Your Staff:

The team analysed ongoing reform efforts in particular support to decentralisation, public service
reforms and efforts for reform coordination through the office of the Prime Minister. Based on
analysis and stakeholder consultations the team developed an outline of a strategically focused and
flexible four-year programme for Danida support to Public Sector Management in Uganda.
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