DEGE Consult Company Reference number 2006-E

Assignment Name: Formulation Mission Public Sector Reform
Support

Country:

Uganda

Location within Country: National Programme

Professional Staff Provided by
Your Firm/Entity (profiles): Team
leader Per Tidemand

Name of Client: Danish Embassy Kampala and Ministry of
Foreign Affairs, Business and contract Department,
Copenhagen Denmark

N© of other Staff: 3

Address:

Royal Danish Embassy Kampala, Uganda
Contact Person: Daniel Iga and

MOFA, Business and contract Department,
2, Asiatisk Plads, Copenhagen, Denmark
email: erh@um.dk

N® of Staff-Months; Duration of
Assignment: man months: 1 mm.
(Dege Services only)

Start Date (Month/Year):
June 2006

Completion Date (Month/Year):
July 2007

Approx. Value of Services (in
Current US$): 30,000 USD.
(DEGE services only). Total
Contract was 70,000 USD.

Name of Associated Consultants, If Any:

Staff subcontracted by PEM Consult included: Ted Valentine
(pay reforms), Emmanuel Ssewankambo and Hans B Olsen
(both LG specialists)

N® of Months of Professional Staff
Provided by Associated
Consultants: 2 mm.

Name of Senior Staff involved and functions performed:
Team Leader: Per Tidemand,

Narrative Description of Project: The Government of Uganda had in 2007 initiated a range of
different reforms of public sector management. Danida had previously supported a several discrete
projects with particular emphasis on support to decentralization but sought a more coherent and

integrated approach to future support to Uganda’s reforms.

Description of Actual Services Provided by Your Staff:

Design of Programme for Danish support to Uganda’s public sector management reforms. The
agreed Programme included three components (a) overall Public Sector Management Reform
Coordination through the Office of the Prime Minister, (b) Support for decentralization through the
Ugandan Local Government Sector Investment Plan led by the Ministry of Local Government and
(c) Support for Public Service Reform led by the Ministry of Public Service. The team consulted with
stakeholders and developed draft Programme document for Danida and Government of Uganda

appraisal

Firms Name: Dege Consult Ltd — subcontract through PEM Consult Itd.
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