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Curriculum Vitae

Name of current firm: 
        Dege Consult
Name of Staff:
Revocatus Sangu

Profession:
Professional Accountant

Year of Birth:
1958

Nationality:
 Tanzanian

Years with Firm/Entity:
1

KEY EXPERIENCE: 

Revocatus Sangu joined Dege Consult this year after having worked for PricewaterhouseCoopers for 13 years. He joined PwC from the University of Dar es Salaam where he had worked as a lecturer in accounting and finance.  Prior to this Mr. Sangu worked with KPMG Ireland as an auditor/ accountant where he gained experience in financial review and analysis.  Since joining PricewaterhouseCoopers, Mr Sangu has been involved in a wide range of assignments including assessment, design and implementation of financial management systems for projects both in public and private sectors in Afghanistan, Tanzania, Ghana, Ethiopia Uganda and Rwanda. Sangu has also extensive experience in privatization and public reforms, financial management and capacity building, procurement, assessment and review, design and implementation, operational reviews in both public sector and private. 

EDUCATION:

Fellow of the Chartered Association of Certified Accountants (FCCA) U.K.

M. A. in Financial Control, Dublin City University,
Ireland.

Diploma in Professional Accounting, Dublin City University Ireland.

Bcom (Hons) Accounting, University of Dar es Salaam

RELEVANT EXPERIENCE: 

2005 – To date
Associated Consultant DEGE ltd 

2005 – 2005

PricewaterhouseCoopers

2004- 2005

Associate to Maxwell Stamp Plc
1998-2004

PricewaterhouseCoopers 

1993 - 1998

Coopers & Lybrand

1991-1993

University of Dar es Salaam

1989 –1991

KPMG –Dublin –Ireland

1980 –1983

Government of Tanzania

Types of activities performed:

Danida – Joint Review of the Participatory Forest Management (PFM) 2005

Member of the team responsible for the above review.

The objective of the review is to improve the Participatory Forest Management Programme, by reviewing achievements made so far, identifying constraints, and giving advice on how to overcome these constraints. Specific role include reviewing the financial management arrangements.

DFID/Maxwell Stamp PLC 2004/2005 Short-term budget advisor with the Ministry of Finance in Afghanistan. Responsibilities include:
· Undertaking a systematic review of selected sectoral policies, programmes and output statements; 

· Review past sectoral expenditures;

· Align sectoral policies, programmes and outputs with past expenditures;

· Determine appropriate expenditure levels for the budget to achieve sectoral policies, programmes and outputs; and

· Forecast expenditure levels required to achieve sectoral policies, programmes and outputs over the medium term.

Local Government Reform Programme- Review of LGA planning Guidelines

Member of a team that reviewed the Local Government Planning guidelines and recommend harmonization. Currently there is a proliferation of planning guidelines issued to LGAs by various agencies including the planning commission/ministry of Finance, sector ministries, donors supporting various area or sector based programmes and projects and NGOs.
Ministry of Justice and Constitutional Affairs (MJCA)/ Legal Sector Reform Project - Study on the enhancement of retention schemes in the Legal Sector

Currently leading a team to assist the Legal Sector Reform Project to undertake a study on the enhancement of retention schemes. The objective of the study is to identify:

a) Inadequacies in the existing retention schemes including cost effectiveness of the current revenue collection systems in the Legal Sector;

b) New possible retention schemes for establishment at the legal sector institution together with their cost-benefit analysis,

c) Appropriate strategic and performance improvement measures, and

d) A programme of assistance for strengthening and establishing effective retention scheme mechanism

PORALG/Local Government Support Programme (LGSP)-Assessment of Local Government Authorities (LGA) (2004)

We carried out an assessment of the implementation capacity of a selected number of local government authorities  (LGAs) to enable the government to decide on which ones should form the first batch to inaugurate the incentives, formula-based development grants under the LGSP. In addition to the assessment of minimum conditions to determine which pilot LGAs will access the LGSP funds, a set of performance indicators had been elaborated as a means of introducing incentives for performance improvement by providing for adjustment in the yearly size of the grants received as a reward for good performance and sanction for poor performance.  The performance measures were also meant to provide incentives for improved local government performance and to stimulate the demand for capacity building support. The assessment of Performance measures was carried out to establish a baseline as the basis for assessing performance improvement in the subsequent Assessments.

PORALG/Local Government Support Progamme (LGSP)- Capital Grants and Capacity Building Programme

Currently member of a multi-disciplinary team undertaking the design of the above programme. The main objectives of the LGSP are: (i) to improve the access of the communities especially the poor, to local services through expanding the physical stock of new and rehabilitated local infrastructure, (ii) to enhance the delivery and management capabilities, productive efficiencies and financial sustainability of local government. Specific responsibilities include assessing the Local Authorities to determine their eligibility to the programme and identifying capacity building requirements

DFID/Fiscal Decentralisation Task Force- Grant Eligibility Criteria (2003)

Member of a team undertaking the appraisal of financial performance of Local Governments. The assignment was aimed at determining grant eligibility criteria for the local governments in Tanzania.The objective of this assignment was to assess the level of performance of all councils against the eligibility criteria and to categorise them by eligibility level and inform the Central Government. From this the first qualifying councils for greater financial autonomy through block grants will be identified. The TOR also required us to identify the capacity building measures needed to assist the non-qualifying councils to qualify, and to improve the capacity of qualifying councils to manage the higher levels of autonomy. We carried out this assignment in close cooperation with, and under the direction of, the Fiscal Decentralisation Task Force. We were particularly required to undertake a range of tasks.
Executive selections

I have been involved in a number of recruitment tasks for our clients such as Executive Agencies, The Local Government Reform Programme, The Ministry of Health and others.

IDA -Tanzania National Business Council 

Member of the team that prepared the Project Implementation Plan, Procurement Plan, Financial Plan, Accounting and Auditing Procedures for this organization that was being set up as a project component of the Privatisation and Private Sector Development Project (PPSDP). The project was financed by the World Bank through IDA.

Local Government Reform Programme – Review of local government procurement manual

Undertook the review of the procurement manual that was being prepared for local governments in Tanzania to improve financial management.

DFID/MOH – Review of the Health Service Delivery at District Level

Member of a technical team responsible for the review of health service delivery and provide inputs for the annual health sector review. Specific responsibility included the review of the district basket funding mechanism to recommend improvements and investigate the feasibility of merging, as far as possible, procedures and guidance relating to health basket funds with standard GOT financial and other related procedures at local level.  

DFID/Fiscal Decentralisation Task Force- Grant Eligibility Criteria

Member of a team undertaking the appraisal of financial performance of Local Governments. The assignment was aimed at determining grant eligibility criteria for the local governments in Tanzania.

DANIDA- Agricultural Sector Programme Support (ASPS) – Financial Management Assistance.

Designed funds disbursement mechanism and tailored the chart of accounts to enable Danida to channel funds for agricultural development to the districts through the government financial management system in line with the new budget reclassification under the GFS coding.

USAID/Uganda- Management assessment of The AIDS Support Organization (TASO) and the AIDS Information Center  (AIC) (2002)

Member of the team involved in undertaking a management assessment of TASO and AIC. The assessment was in the areas of programme management, accounting systems, budget training, and preparation of funding proposals based on the new strategic plans for the two organizations.

USAID – Strengthening financial management and contracting systems of 

Reproductive and Child Health Section (2002)

Currently member of a team undertaking a study to review, and recommend 

improvements to the financial management and contracting systems of the Reproductive and Child Health Section of the Ministry of Health. The assignment included training of the finance and non-finance staff in implementation of the improved computerized financial management system.

IDA – Mid-Term Review of the Health Sector Development Project (HSDP) (2002)

Member of the team that undertook the mid-term review of the HSDP. Specific responsibility included the review of financial performance of the project. Including the performance of the health basket fund and local governments financial management systems

EU – Cost-Benefit Analysis of the Integrated Financial Management System (IFMS) for the Federal Government of Ethiopia (200)

Prepared a cost-benefit analysis of the proposed IFMS project, which was to be used by the EU and FGE in their evaluation of the project and decisions on moving the project forward. 

DFID -Monitoring of Poverty Reduction Budget Support  (PRBS) facility
Undertook the verification of the accuracy of the quarterly and annual monitoring and reporting undertaken by the Ministry of Finance under the PRBS Programme

Prime Minister’s Office:  Local Government Finance Reform 
Member of a team responsible for Local Government Finance reform. Specific responsibilities include:

· review of budgeting, financial reporting systems and chart of accounts;

· design of improved chart of accounts, budgeting and financial reporting system; and

· conduct training on improved systems

National Institute For Renewal Programme (NIRP)- Ghana

Led a team responsible for the review and design of financial management system for this project, which is formed by the government of Ghana to give strategic direction to the reform activities within the Public Sector. Responsibilities included preparation of action plans for implementing the recommendations in line with IDA requirements
Ministry of Finance –Rwanda

Led a team to study the non-fiscal revenues in Rwanda. The aim of the study was to 

recommend improvements to the collection system and identify new sources of 

revenues.

IDRC - Essential Health Interventions Project (EHIP) Tanzania
Led a team responsible for the design of a cost tracking system for EHIP (Tanzania).  The objective of the cost system was to assemble costs relevant to each health service to facilitate informed planning and decision making.

PSRC: Policy Solutions Study on Parastatal Debt

Member of a team responsible for a study to develop policy framework for treatment of 

parastatal debt and offer clear guidelines to the government on how the different debt 

categories should be treated during the divestiture process.

IDA - Electrogaz (Rwanda)
Led a team responsible for financial and operational review of this Governmental organisation having monopoly of production and distribution of electricity, water and gas in Rwanda. Specific responsibility included the review of financial systems and recommend improvements and assisting Electrogaz in negotiating an IDA funded operational assistance contract with Hydro-Quebec of Canada.

National Insurance Corporation (NIC) - Study of the financial controls
Involved in the study of a giant insurance corporation.  The study involved undertaking an n internal controls review, design of the reporting systems and documenting the financial systems.

Fahari Bottlers Ltd - Preparation of Accounting Manual
Member of a team responsible for preparation of accounting procedures manual for this large bottling company.  Our work involved reviewing the accounting and reporting systems.

NORAD - Financial Review and Audit
Performed an external audit and review of Rukwa Region Integrated Development Project (RUDEP) for year 1994/95. The assignment involved the review of RUDEP  budget and recommending improvements.

Netherlands Development Organisation (SNV) - Co-operative College
Carried out financial system reviews of the Co-operative College to determine its strengths, weaknesses and recommend improvements.

NORAD - Financial Review
Performed a financial review of Kigoma Region Integrated Development Project (KIDEP) funded by Norwegian Government.  The review was aimed at identifying weaknesses and recommending improvement to the financial system.

DANIDA - Central Medical Stores - Preparation of Statement of Affairs
Member of a team responsible for the preparation of statement of affairs for the Government owned Central Medical Stores.

Tanzania Cashew and Coconut Treecrops Project - MIS Study
A member of a team responsible for Management Information System study for this project.  Responsible for the review of the financial system and defining project management information requirements.

USAID cost structure study of selected manufacturing firms
Involved in a comparative cost structure study of selected manufacturing firms in Tanzania, Kenya, Uganda, South Africa and Zimbabwe.  The purpose of the study was to identify unwarranted production costs arising from government regulatory barriers, taxes, services and fees that make Tanzanian firms uncompetitive.  The study recommendations are expected to form the basis of dialogue between private investors, manufacturing firms, donors and the government.

1991 - 1993

University of Dar es Salaam
Lecturer in Financial Accounting, Auditing and Financial Management.  Occasionally working part-time with the institute of Information Technology Dar es Salaam advising small business on how to set up Computerised Accounting Systems.

1989 - 1991

KPMG Stokes Kennedy Crowley Dublin Ireland
LANGUAGES:

	
	Speaking
	Reading
	Writing

	English
	Excellent
	Excellent
	Excellent

	Kiswahili
	Excellent
	Excellent
	Excellent


CERTIFICATION:

I, the undersigned, certify that to the best of my knowledge and belief, these data correctly describe me, my qualifications, and my experience.

	Signature: 
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Full name of staff member:

Revocatus Sangu







PAGE  
1

_1142147691.bin

